
COURSE OUTLINE 

First Line Management 2 -  
Leading & Planning 
 
All managers need to know the difference between management 
and leadership. This course is targeted to help managers take the 
lead when needed and allow the business to flow when others 
are empowered to lead, sharing the role to get extraordinary 
things done. 
 
Plans are only good intentions unless they immediately 
degenerate into hard work. Peter Drucker (1909 - 2005) 
 
We are believers in the common sense attitudes expressed by Peter Drucker.  It is therefore, 
immediately apparent that if hard work is needed to achieve the goals laid out in a plan, then frontline 
managers need to actively participate in the planning process.   
 
On this course participants will learn that plans are needed to achieve the measurable, stated 
objectives of the team and the organisation.   
 
World Class Training 
 
Leadership in the current climate is definitely different to the style of leadership that existed up to the 
beginning of this millennium.  While there’s a great deal to learn from leaders in the past, there are 
new models of behaviour that today and tomorrow’s leaders must display.   
 
Learning Outcomes 
 
Outcomes include: 
 
• Knowing why it’s important to work ‘On the Business’, not just ‘In the Business’ 
• Mapping the plans to the results—in numbers, not just dollars or units 
• Understand how plans are prepared and how to work to a plan 
• Understand the difference between ‘Leading and Managing’ 
• Being aware and building ‘Emotional Intelligence’ skills 
• Demonstrating good Time Management practices 
• Appreciating the challenges of Decision Making 
• Knowing what to do when a plan is failing 
• Developing Problem Solving processes 
• Understanding Delegation 
   
On this two-day course you will cover two units of Certificate IV in Frontline Management BSB40807 * 
and two units of the management stream of Certificate IV in Business Administration BSB40507 *. 
 
These units are:   Implement Operational Plan   BSBMGT402A  
   Show Leadership in the Workplace  BSBADM405B 
 
Who Will Benefit 
 
Team Leaders, Supervisors and Managers responsible for leading, controlling and motivating teams.  
The course is particularly suitable for newly appointed Leaders, Supervisors faced with significant 
change, or any longer serving front-line managers who have not had the benefit of formal training and 
may need to update and refresh their skills. 

 

2 Days 

1300 POLLAK 

* Ron Pollak Training delivers training under the auspices of Enrich Training (31433) 
# Course employs DISC Behaviour Profiling—see your account manager 



COURSE OUTLINE 

2 Days Action-Centred Leadership 
• Managing to Meet the Organisation’s Requirements 
• Managing the Team or Group 
• Managing Individuals 
 
The Positive Role Model 
 
Adjusting Style to be a Model Leader 
• Situational Leadership Model 
• Your Leadership Style Adaptability 
• KPIs and Performance Plans 
• Employee Goals and KPIs 
• Defining KPIs to Meet the Organisation’s Goals and Objectives 
 
Leaders – Enhancing the Organisation’s Image 
• Using the Organisation’s Standards and Values in Conducting Business 
• Authentic Leaders  
 
Make Informed Decisions 
• Problem Solving Skills 
• Using the CATWOE Model to Gather and Organise information 
• Generating Ideas – While Gaining Active Participation in Decision Mak-

ing Processes 
 
Implementing timely and well communicated solutions 
 
Implementing an Operational Plan 
• The Planning Process and Approach 
• Collating, Analysing and Organising Resources 
 
Implementing Key Performance Indicators 
• Identifying and Using KPIs to Monitor Operational Performance 
• Preparing your best response to the unexpected 
• Planning To Manage Crises 
• Developing and Presenting Proposals to Meet Resource Requirements 
 
Implementing Resource Acquisition Strategy 
• Recruiting and Inducting Employees 
 
Monitoring Operational Performance 
• Monitoring Performance Systems and Processes 
• Preparing a Budget 
• Providing Mentoring, Coaching and Supervision 

1300 POLLAK 

Related Courses 
 
Ron Pollak Training run programs that complement this qualification.  Outlines are available from our 
consultants or on our web site www.ronpollak.com.au. 

FLM1—Coaching, Team Effectiveness 
and Innovation  

3 days 

FLM3– Workplace Information 1 Day 

Accounting for Non-Accountants 2 Days 

Leadership 3 Days 


